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Project name: Northwest Bus Transit center 

WEEK ENDING  10/27/2023  

Initial information Data 

PROJECT BUDGET (GMP) $19,664,171.00 

START DATE 09/19/2023 

COMPLETION DATE 07/31/2024 

NAME OF THE CMAR AJAX BUILDING COMPANY  

PROJECT MANAGER FROM CMAR LAMONT EAKINS 

PROJECT MANAGER FROM APS ALEX REVIN 

PREPARED BY SHYHEIM HOWARD 

 

PROJECT OVERVIEW 
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Construction Activities this week 

• CLEARING/GRUBBING AND DEFORESTATION OF THE PROJECT JOBSITE HAS BEEN COMPLETED 

• JOBSITE TRAILER HAS POWER CONNECTED, INTERNET & PLUMBING 

• SITE UTILITIES MATERIAL DELIVERIES HAVE BEGUN 

• CONTROL POINTS INSTALLED AND ESTABLISHED 

• GRADING OF THE JOBSITE HAS BEGUN.  

 

CONSTRUCTION ACTIVITIES PLANNED NEXT WEEK 

• SITE GRADING WILL BE CONTINUED 

• SITE UTILITY LAYOUT AND INSTALL IS TO BEGIN 

 

MANPOWER LOG (WEEK OF 10/27/23) 

• A TOTAL OF 45 INDIVIDUALS HAVE BEEN ONSITE 

• AVERAGE OF 10 PEOPLE A DAY ONSITE 
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